L‘¥/*E\/ER ETT Regional Principal’s Meeting
‘\ PUBLIC Tuesday, October 26, 2021

SCHOOLS 8:00 —10:00 a.m.
Region One location: View Ridge School
Region Two location: Woodside School

Time Activities Facilitator
8:00 — 8:15 Welcome Regional
e Celebrate one success or point of pride that came out of your equity-based LID
day
8:15 — 8:35 HR Partner Work Mary/Kevin
e Provide an overview of resources available for evaluation in Docushare
e Understand contractual status and corresponding evaluation plan for 2021-22
e Review the evaluation cycle
e Review the Frontline Professional Growth tool
8:35 — 9:00 Lessons from Instructional Reviews Principals

e Data Chats Protocol (Tina)

e Share successes/points of pride (from Glows analysis)

e Discuss problems of practice themes and implications (Grows leading to POPs
and action plans)

9:00-9:15 Review Diagnostic Data Principals

¢ Elementary: Outlines actions to address learning gaps in iReady diagnostic

¢ Secondary: Outlines actions to address learning gaps in diagnostic
assessment

9:15 — 10:00 Regional Principal Driven Topics Principals

e Provide an opportunity for principals to engage in small group discussion
around principal-generated topics

Possible Topics

Attendance Strategy- Jessica

Creative solutions on classroom coverage
Conference structures

Staffing/Vacancies

Implementing IM/Science of Reading

Utilizing dashboards

Motivating staff and encouraging positive attendance

Our greatest glory is not in never failing, but in rising up every time we fail.

~ Ralph Waldo Emerson



